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Accountable people drive growth, change and sustainable success

Creating a Culture of Accountability

One of the greatest tools any business can have for growth and sustainable success is a culture of
accountability. How the people inside a business think, how they work together, how they innovate, how
they collaborate, and how they engage is all a function of the culture and the level of accountability
within that culture. This workshop is designed to help you build the accountable culture you want so
you do not have to simply operate with the culture that evolves.

Outcomes – Participants will gain the foundational abilities to do the following:
Ø Define accountability in your business; what it means for teams and individuals and what behaviors

illustrate it
Ø Align their leader behaviors and habits with the actions that create and sustain an accountable

culture
Ø Understand and leverage the science behind human behavior change to become a more effective

leader and help others become more accountable
Ø Work with individuals who are currently less accountable to increase their level of accountability
Ø Assess and understand the current level of accountability on their team and in your business
Ø Develop the capability to sustain a fully accountable culture and to build strong teams that solve

problems, take initiative, and create a competitive advantage for the business.
Who Should Attend
Ø Existing and emerging leaders
Length
Ø Creating a Culture of Accountability is offered as a one or two day workshop and the two day

options allowing for additional real-world practice and planning to become a more accountable
leader.


